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Commtelians
commit to
Sustainability
and Change

Dear Readers,

Our services permeate the critical national infrastructure sectors
and provide the enabling technology and communication 
capabilities. Our customers empower humanity by providing 
energy, mobility, safety, and security. It is our mission to bridge the 
gap between humanity and digital transformation and help in 
building a smarter, faster, and safer world.

We strive to have purpose beyond the bottom line by being mindful 
of our people, our community, our customers, and the environment 
- create financial and societal value and becoming a force for good. 
We want to drive sustained outcomes across our Environmental, 
Social and Governance (ESG) factors. Being proactive, Commtel is 
taking a methodical approach to building scalable and efficient ESG 
programs and processes that can withstand the test of time, the 
wider stakeholders' expectations & demands, and cultural shifts.

We aim to prioritize wellness and resilience in our workplace, 
reduce our environmental footprint, foster digital technologies to 
accelerate development of new capabilities that allow our 
customers to be more connected, smart, and agile.



Achieving the triple bottom line

Taking actionable steps towards a more 
inclusive, responsible and growth-inclined 
business model

Being in the critical infrastructure space, both Commtel and our 
industry as a whole can and must play a significant role in adopting 
practices that lead to a more responsible and sustainable work 
environment. We are also well-positioned to actively support the 
sustainability goals of our clients thereby creating a bigger impact.

At Commtel, we are ready to embrace transformation. Of our habits, 
behaviours and business decisions. Our ESG strategy is carved to 
affirmatively impact our planet, people and processes.

Building Trust with Transparency

Everything we strive to do from 
limiting our carbon emissions to 
sustainable sourcing strategies, 
from gender balance to regulatory 
requirements; is under the 
microscope. Commtel has 
structured a standalone 
Sustainability Committee to 
facilitate audit, governance and 
coordination across key 
stakeholders. Transparency and 
accountability are our number one 
priority while we report progress on 
our ESG Journey.

PLANET PEOPLE PROCESSES

Board

ESG
Committee

Operations
Team



In 2015, the United Nations General Assembly adopted the 2030 
Agenda for Sustainable Development, along with a set of 17 United 
Nations (UN) Sustainable Development Goals (SDGs).

They provide a shared blueprint for peace & prosperity for people & planet,
now and in the future.

 
Commtel is committed to Support 11 UN SGD Goals with its Corporate ESG Strategy 
and Approach.

Commtel will report on its ESG progress year on year through globally accepted 
sustainability frameworks.
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Since small acts of responsibility can collectively bring a sweeping change, 
we have started with efforts in our offices and our supply chains to be 
kinder to mother earth.

Resource Efficiency

Ambition: A shift to recycled and 
reusable products for key packaging 
materials across our supply chain.

Paper: Measurement, reduction and 
replacement by recyclable product.

Plastic: Elimination of single-use plastic. 

Wood: Measurement of consumption 
and preference to reuse and recycle.

Water: Measure and monitor water 
footprint by the organisation. Strategic 
selection of office premises where there 
is a provision for waste water recycling.

Waste Management

Ambition: To have zero waste offices 
globally.

Appropriate waste segregation 
practices. Commitment to 70% recycling 
and diversion from the landfill.

Climate Action

Ambition: To offset 50% of 
environmental emissions by 2025.

Measurement of CHG emissions across 
our operations worldwide and our 
offices.

Extend support to carbon reduction 
projects relevant to our operations and 
suitable afforestation initiatives. 
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We strongly believe that our people and our communities’ interests are an integral 
part of our growth story. 

Empowering Workforce

Ambition: Steadily improve our performance as a 'Certified Great Place to Work' 
organization every year. 
Our Holistic Approach to Employee Growth Story:

C. Experience

Ambition: 100 hours of employee 
volunteering to social causes that 
organization supports.

Creating awareness within the 
organization with regards to climate 
change through self paced videos, 
unique webinars and contributions 
that we can make in personal and 
professional lives.

Consistent creation of awareness 
based campaign of the various CSR 
initiatives undertaken by the 
organisation.

Curate speakers and activities from 
industry leaders who can help shape 
minds and inspire change.

A. Learning

Ambition: Impact 80% of employees 
through learning programs by FY2025. 

Increase average learning hours per 
employee by 5% year on year. 

Leadership opportunities to be 
fulfilled through the existing 
workforce.

Conceiving and delivering customised 
learning programs to develop leadership 
capabilities and tomorrow’s skills.

B. Wellness

Ambition: Invest in Health & Safety 
Programs.

Build upon the existing health and safety 
procedures applicable for our 
operations.
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Ambition: To positively impact 200 
lives across our focus areas.

Focus on programs which support 
early life and old age where individuals 
are most vulnerable.

Broad categories defined under the aid 
are Medical, Education, Shelter and 
Food.

Carry out impact assessment across all 
our CSR spends to understand the 
positive outcome.

Diversity and Inclusion

Ambition: To have 35 women team 
members.

Create a transparent hiring policy that 
is merit based and bias free which is 
open to representation from diverse  
communities.

To nurture women leaders within the 
organization to hold key positions in 
the future.

Sign UN declaration of Human Rights.



C. Crafting policies to promote 
open culture

Ambition: Facilitate and enable 
platforms to create dialogue with 
senior stakeholders.

Constant communication to raise 
awareness of all the established 
channels which gives employees more 
confidence to communicate.

Our strong value system has led to a robust governance structure in the organisation. 
We are further poised to strengthen this structure by introducing a well defined 
governance framework.

Transparency

A. Business Ethics

Ambition: Building a strong 
self-regulatory value system across 
the organisation.

Anti-Competition and fair practice 
guideline to be developed.

Anti- Bribery guideline to be developed 
and circulated across the organisation.

Code of Conduct training to be 
undertaken by employees which covers 
all aspects of business ethics.

B. Strengthening Partner 
Ecosystem

Ambition: Build strong and 
sustainable supply chains.

Work towards forming strong supplier 
code and policy.

Educating our partners and suppliers 
about policy.

Work towards ensuring 80% of all our 
vendors are aware of the Proposed 
Policy Guidelines.
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Mitigate Risk and Innovate

Ambition: Pioneering new 
technologies that create value for 
our end partners.

Constantly evaluate risks across the 
industries that we operate in.

Invest in emerging technologies and 
speedfast adoption.

Data Security 

Ambition: Strengthening policies to 
secure company's data while also 
securing critical data of our partners.

Implementation of data security 
infrastructure through policies and 
softwares.

Transform Tech and Business 
Expertise into Purposeful 
Outcomes.

Ambition: Deliver Projects that have an 
impact on society at large.

Evaluate projects from an ESG lens.
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Shaping
a sustainable
future


